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►►  OOuurr  eevvoollvviinngg  bbrraanndd  ◄◄  
 

As announced via an insert in your July 16 pay envelopes, Commissionaires is in the process of updating our 

national image.  After eight decades of service, we have experienced a lot of changes in the world around us and 

have needed to adapt to these changes in order to meet the needs and expectations of our clients.  It only makes 

sense to update our brand to send a strong signal to our clients and each other that we have reached a new chapter 

in the evolution of our organization.  When people see our new brand, we want them to immediately associate it 

with Commissionaires - a leader in the private security industry that is trusted, everyday, everywhere:   
 

 
 

Right now I am only providing a sneak peek of what’s to come.  In the coming weeks, commissionaires will 

receive a booklet that expands upon why and how we came up with the elements of our new brand and logo.  Our 

next steps are to make this brand our own and share it with our communities.  After all, we are our best 

ambassadors and must rely upon that strength for our very future.   

 

►►  EEvvoolluuttiioonn  ddoonnee  rriigghhtt  ◄◄  
 

It was pure happenstance that when Minister John Baird walked into Lorraine Byrne’s office during his recent 

tour of HQ, she had just finished calculating the latest stats regarding our organization’s growth.  Between 2006-

2007, Commissionaires Ottawa’s employee population grew by a whopping 37%!  Now more than 3,100 strong, 

our organization’s impressive growth spurt continues as a direct result of our commitment to meet the ever-

increasing demands of existing and new clients. 

 

One of the reporters accompanying the Minister joked, “Hey!  With that kind of growth, we should buy shares.”  

We chuckled that he certainly had a valid point, except for one thing:  Private, not-for-profit organizations like 

ours do not sell shares. Instead of heaping profits into the pockets of external shareholders, 

Commissionaires Ottawa is structured so that the vast majority of our revenues flow back to our employees 

in the form of industry-leading wages and benefits.     
 

All in all, the Minister’s visit provided us with yet another opportunity to spread the word about who we are and 

why we exist.  I’ll say it now and I’ll say it again: Although founded on the discipline of military and RCMP 

cultures, Commissionaires Ottawa has evolved to become a diverse, multi-skilled and experienced company of 

security professionals representing all walks of life.  As a result, our ability to offer Total Security Solutions 

continues to expand.  Our growth is something for which we can all be proud and we are accomplishing this 

together - thanks to your dedication and professionalism. 
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►►  PPuuttttiinngg  oouurr  ggrroowwtthh  iinnttoo  ppeerrssppeeccttiivvee  ◄◄  
 

Change isn’t always easy.  It forces people out of their comfort zones and challenges them to adapt to new ways 

of doing things.  Sometimes, it unsettles people.  As a prime example, I was recently asked:  “There’s a lot of talk 

about growth and change.  There’s a lot of talk about competition and our clients.  What about 

commissionaires?”   

 

I’m here to assure you that commissionaires - our people - are the very reason we exist.  In fact, 

it is this 80-year tradition that is so staunchly grounding us through spiralling changes in a 

fiercely competitive private security industry and the ever-increasing needs of our clients.  If 

our employee population is increasing, it’s because word is out that we’re an employer of 

choice.  If we are winning new contracts or expanding existing contracts, it’s because we are 

being publicly recognized as a security provider of choice.  Our growth is the proof that OUR 

PEOPLE have contributed their talents in impressive ways and this, in turn, is yielding impressive results. We 

cannot possibly survive, let alone thrive, without promoting the cause of Commissionaires and providing 

meaningful employment opportunities to our people. We take our mandate very seriously. 

 

If there is a lot of buzz lately about our latest growth spurt, very simply it’s because we wish to celebrate it!  

That’s why it’s perfect timing to update our image - our brand - to better reflect our leadership and ever-

expanding services.  We have served the past well but we are now facing 21
st
 Century realities and expectations.  

We are succeeding in this challenge and our people are leading the way.  To this I say, bravo! 

  

►►  BBuussiinneessss  DDeevveellooppmmeenntt  --  aann  EE--bbuulllleettiinn  sseerriieess  ((PPaarrtt  22))  ◄◄  
 

This is Part 2 of an E-bulletin series that will focus on the raison d’être and forward-thinking objectives of our 

Business Development department.  This month I will be profiling: 

 

Freda Philippe - Contracts Coordinator 
From the preparation of Requests For Quotations/Proposals to the careful review of negotiated contractual rates 

and conditions, Freda navigates her way through the many different contracting mechanisms found in federal, 

provincial, municipal, commercial and short-term agreements. She also works with clients to assess their security 

needs and to address their pricing and policy enquiries.   

 

For example, do the rate structures of a new contract correspond with those defined by the National Master 

Standing Offer?  Do we have the resources to meet the needs of a short, new or expanding contract?  Does the 

client have the proper funding in place to fulfill its financial commitment to us?  Working with nearly every 

Commissionaires Ottawa department along the way, Freda spends her workdays striking a balance between the 

best interests of commissionaires and the timely service requests of our clients. 

 

Before joining Commissionaires Ottawa, Freda coordinated a variety of projects for the commercial and high tech 

sectors incorporating her knowledge of construction, professional interior design, move management and many 

aspects of business development. During the 1½ years she has been with us, she has witnessed an incredible surge 

of new business. Freda says, “Clients are becoming more specific in what they are asking for and their security 

needs are increasing.  To meet these shifting needs, Commissionaires Ottawa has proactively grown its services, 

raised awareness about our Total Security Solutions, and continuously improved upon our reputation for 

leadership in the industry. For us to continue to provide commissionaires with meaningful employment 

opportunities and to maintain the highest possible wages and benefits for them in the industry, we must continue 

to attract clients who want the very best and once they hire a commissionaire, are satisfied they got the very 

best.”  

QQuueessttiioonnss??    FFeeeeddbbaacckk??  

PPlleeaassee  ee--mmaaiill  mmee  aatt  eebbuulllleettiinn@@ccoommmmiissssiioonnaaiirreess--oottttaawwaa..oonn..ccaa..  


